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WORK 
AVENUE 
PROVIDES 
PEOPLE 
WITH 
ESSENTIAL 
LIFELONG 
SKILLS TO 
SUPPORT 
THEMSELVE
S AND THEIR 
FAMILIES

WORK AVENUE CREATES 
EMPLOYMENT 
OPPORTUNITIES FOR 
EVERYONE, AT ANY LIFE 
STAGE AND IN ANY 
SITUATION

WHAT IS 
MENTORING?
At the core of any mentoring programme is the 
relationship between mentor and mentee, with the 
development of the mentee acting as the key 
focus. At Work Avenue, mentoring usually focuses 
on self-development in the context of your career 
or business.

The mentee is encouraged to take the lead in 
identifying challenges and issues and, with 
guidance from the mentor, resolving them. 

The mentor is not there to provide ‘the 
answers’, but to guide the mentee towards a 
workable solution. 
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THE BENEFITS 
OF MENTORING
FOR THE MENTOR…
- Making a contribution to someone else’s development

- Growing personal and professional networks

- Developing strengths (theirs and yours)

-  Working with people from different contexts and 
backgrounds

-  Gaining practice offering positive and constructive 
feedback

FOR THE MENTEE…
-  Your mentor has ‘been there and done that’ and can 

empathise

-  They will take the time to listen and help you identify and 
reach your goals

-  Your mentor will see your vision and help you find ways 
to realise it

-  They will be there for you and help you define possibilities
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WHAT YOU  
CAN EXPECT: 
THE MENTOR:
WILL listen and be supportive but WON’T tell 
the mentee exactly what to do

WILL provide guidance on issues raised but 
WON’T be judgemental

WILL clarify the mentee’s goals and pass on 
knowledge and experience

THE MENTEE:
WILL be proactive and maintain contact with 
their mentor between sessions but WON’T 
expect them to make decisions

WILL be professional and ethical in their 
interactions with their mentor but WON’T take 
advantage. Respect your mentor’s time and 
help.
WILL maintain distinct boundaries and 
understand what the mentor expects



5

MAKING INITIAL CONTACT:
After you have been formally introduced to each other by Work Avenue, 
usually by email, an initial phone conversation should be initiated, 
preferably by the mentee. The purpose of this conversation is to set up 
your first face-to-face meeting as quickly as possible – strike while the 
iron is hot. Try and elaborate a bit at this stage as to what you would both 
like to accomplish through the mentoring. 

Topics to include in this conversation are:

-  Your meetings – how often and how long, and where 
they will be held

-  Communication between meetings – how frequent 
will this be and will it be by phone, email or not at all?

-  Are there any issues that are ‘off the table’ and not to 
be discussed?

-  Confidentiality – can issues raised be discussed with 
outside parties or is everything to be kept utterly 
confidential?

-  The next meeting – before you conclude, schedule in a 
date for your next appointment

THE FIRST MEETING:
Use this time to ascertain whether you wish to develop the mentoring relationship.  If 
you do, discuss the shape your mentoring will take in future. 
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SUBSEQUENT 
MEETINGS
Going forward, Work Avenue recommends the adoption 
of the GROW model as a framework for structuring your 
meetings.

GOAL: 
Identify the 
purpose of the 
mentoring session 
and what you would 
like to achieve from 
it

REALITY: 
What is the current 
situation? What 
have you done to 
date? Identify more 
detail and depth

OPTIONS:
Discuss options. 
Provide ideas, 
information and 
advice. Encourage 
openness and 
creativity in 
thinking and ideas. 
Give feedback

WRAP UP:
Agree actions. Agree 
next steps and next 
meeting where 
appropriate




